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University Place, WA  98467
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RELEVANT SKILLS

Lean Six Sigma SME:  Experienced in technical and human challenges involved with a company’s Lean Six Sigma transformation.  Specialized experience in making transformations stick by changing people’s attitudes, overcoming resistance and preventing backsliding.  Theory of Constraints used to complement Lean Six Sigma. 

Lean Six Sigma:  Experienced in curriculum development and training of Lean Six Sigma tools and processes.  Training programs prepared and conducted for Black, Green and Yellow Belts.
Change Management: Extensive experience integrating technical changes, people behavior changes, business process changes, and organizational structural changes.

Process and Content Facilitation: Leadership facilitator to assist in building a shared vision, challenging processes, and leading change.

Leadership Coaching: Organizational leadership, operational excellence, Six Sigma, Lean methodologies, e-Business transformation process planning, and strategic planning.

Transformation Planning: Assists organizations as they deal with organizational transformation by conceptualizing, designing, and implementing methods for “Leading Change.”

Team Coaching: Skilled at developing and delivering customized team training workshops 

for teams focusing on individual and team skills.  Specialized in personal mastery and working effectively together to improve business processes
PROFESSIONAL EXPERIENCE

1996 to 2011
Business Consultant

2007 to 2011
Faculty, Milgard School of Business, UWT

1992 to 1996
Faculty, Organizational Leadership, 

Chapman University, McChord/Ft Lewis Campus

1967 to 1991 
Commissioned Officer, US Army
CONSULTING EXPERIENCE

Successful performance consulting services to Building Construction Products Division, Caterpillar; Performance Engine Products Division, Caterpillar; Caterpillar (U.K.) Ltd; P2000 Project Manager, Caterpillar Mexico; Wheel Loader Excavator Division, Caterpillar; Forest Products Division, Caterpillar; Agriculture Products Division, Caterpillar; Class A Process Team, Caterpillar; Finished Protected Components Project Team, Caterpillar; Caterpillar Logistics Services; Caterpillar University; Strategic Analysis Staff, Boeing; Harley-Davidson Motor Company; Static Control Components, Inc; NoMuda, Ltd (U.K.); Quality Council, Washington State; Washington State Realtor Association Executive Team; University of Washington; Tacoma Community College; North Carolina Community College; Medicine Creek Tribal College; Chief of Staff, Puyallup Indian Tribe; Multi-cultural Leadership Coaching, Lucky Eagle Casino, WA; Quality Office; Ft Lewis, WA; Leadership Team McChord AFB, WA; Strategic Planning, Department of Defense; United States Forces Korea Strategic Planning Office; Office of the Chief of Staff, Republic of Korea; Hydropro, Ancona, Italy.
EDUCATION

Business Degree, University of Wisconsin

Master of Science, Adult Education, University of Southern California
PhD, University of Washington, Seattle

